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ACKNOWLEDGEMENTS

Stand up
Stand together
Step forward

Tribal Wave would like to
acknowledge the Aboriginal
custodians of the many lands and
waters across our region, on
which we deliver our forums.
We pay our respects to the Elders
past and present, to their
traditions, cultures and laws.D

OUR IDEAS
Shared Prosperity
- Creating a Skilled, Dynamic,
Vibrant Workforce

We thank Our Esteemed
Speakers , our Working Party
Helpers, our Tribes, our
Community and our Local
Services .

PREFACE
This document is an evaluation of
the ‘Tribal Wave Assembly
Employment Forum’ that took place
on the 18th May 2018 at Club
Forster, 19 Strand St, Forster NSW
2428.
The Evaluation will include a review
of the objectives, strategies and
outcomes of the session.
Helping to strengthen the
community narrative for Tribal Wave
Assembly to move towards the
accord process.
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OUR PRIORITY
The priority of Employment for the
Mid Coast region was determined
through our community consultations,
tribal discussions as well as our
community champion connections to
their local Aboriginal community with
in the Mid Coast Region.

OUR POSITION
(To be considered and updated)
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OVERVIEW
The Tribal Wave Regional Assemble Employment Forum was an interactive forum, held on
the 18th May 2018 at Club Forster, 19 Strand St, Forster NSW 2428.
The purpose of the forum was to increase the participation of Aboriginal people and other
community representatives across the Tribal Wave footprint to form solutions to
Employment by;

- redefining the problems or opportunities we face
- - the options we have to make things happen
- and the discuss around how we deliver the outcomes.
The forums are designed to allow Tribal Wave Regional Assembly to give the community a
voice around the issues they face and allow Local Decision Making in line with Tribal Wave
Framework and is based on the following principles:-

- Whoever comes to discuss is the right people - it is the quality of the interaction and
conversation that make the difference

- Whatever happens is the only thing that could have - real progress only take place when
we move beyond convention-bound expectations

- Whenever it starts is the right time - just because the forum is schedule at a certain time
does not guarantee that something useful will take place at that time.

- When it’s over, it’s over - participants choose when discussions are concluded.
- All attendees will have the option to decide their level of participation to learn and/or
contribute in activities.

Within the Mid Coast LGA our community champion Uncle John Clarke has been a great
local presence. Uncle John works for TIDE Employment, but more importantly is a
community person who has been heavily involved in Aboriginal issues within Taree and
surrounding areas for many years.
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FORUM ACHIEVEMENTS

“We have our eye on the same destination – a sustainable future where Indigenous
people are recognised for their wisdom and honoured for their culture – there is no
problem taking a different path to reach that place.”
Kirstie Parker, CEO of National Centre of Indigenous Excellence
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This section presents the Tribal Wave Employment Forum achievements against
the initial objectives, indicating which Outcomes were met and factors that may
have affected, either positively or negatively, their achievement.
Outcome1: Foster involvement by Aboriginal people interested in discussing and
forming solutions to issues with employment across the Tribal Wave Region.
An open and transparent process was followed to engage and allow all Aboriginal
communities across the region to have an opportunity to attend the forum.
A neutral venue was selected to allow all members of the communities within the mid coast to
access. Forster is a central town within the region which also allowed a neutral space for
meeting.
In following local cultural protocols as advised by local champion, a local Aboriginal Elder was
asked to give a welcome to country, which was a beautiful fitting way to open and allow for a
comfortable culturally safe space for all to share. It was however a very last minute organisation
of the elder, consultant needs to work closer with local champions to ensure local protocols
are appropriately met and organised prior to forum.
Community consultants promoted the event via social media extensively in the lead up, as well
as a flyer and link to the event being emailed to all Aboriginal organisations across the region.
Local attendance was very poor with, three people from the Mid Coast Region attending and
two people from the Kempsey region attending.
We appreciate the challenge getting to all communities across the region, but a more
collaborative working relationship that is open and consistent with communication between
the champions and the consultants needs to occur to ensure we are reaching our audience
effectively and maximising our attendance at events.
From the small amount of people that did attend we was able to gauge great discussion and
solution forming that will support the development of tribal wave regional assembly
developing an understanding of the priorities for the region in preparing for negotiations of
the accord.
More work also needs to be done within the region around consulting with community to
explore key priorities.
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Outcome 2: Facilitate an enabling environment that increase understanding of policy
influences and local decision making focused on creating solutions to employment
issues.
Special guest speaker Jon Altman set the scene for discussion around policy influences over
the years that have eﬀected Aboriginal peoples opportunities to employment. Jon has done a
great deal of research over the years within the field of Indigenous Employment and Economic
Development and shared a number of key points for us to consider in our process of moving
forward to create a shared prosperity for our communities, these points are as follows;

- The Government is continuously failing year after year pushing the same solutions and they
are not working so they need to look at doing something diﬀerent.

- Take ownership in planning and structuring and asking ourselves how do we build a better
future and using what we come up with to challenge the government to experience new
ways and ensuring that they resource our ideas with timeframes both local and state
Government.

- When we plan we need to understand where are some of the niche’s where our mob want to
get employment. Is it cultural industries, cultural arts, managing country, culture tourism, etc

- Diversifying our sources of funding ie philanthropy etc, look at where do we get our
resources what are our funding agencies, what type of enterprises do we want to establish.

- Federal Government is shifting from Indigenous specific funds to mainstreaming and
blaming the state to fix the problem.

- A coalition of people together to get a sense of our situation and to do some planning to get
some positive outcomes for our communities is important. Look at regional and local
community profiles, concerning issues, unemployment rates, labour participation rate and
education and qualifications for Indigenous people in our region.

- We need to consider what are our aboriginal communities aspirations, objectives and what
do our people aspire to do in terms of employment.

- Create a comparative and competitive advantage (what are we better at than others and
where can we create employment)

- We need to ask our mob do they want to work, do they want to work on Aboriginal land, do
they want to work on Indigenous protected areas, can we use our livelihood to increase our
income for example things like fishing.

- What are the areas that people want to work and develop training and social and
community enterprises to compliment.
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Outcomes 3: Empower Aboriginal people to play a leadership role in contributing to
employment solutions for Aboriginal people within the Tribal Wave region.
All Aboriginal people across the region were invited to attend the forum to have discussion
around forming solutions to issues with Employment for Aboriginal people across the Tribal
Wave region, through this process our community demonstrate leadership in driving solutions.
The discussions were very open and transparent, facilitator created an environment that was
welcoming and a culturally safe space for Aboriginal people to share their stories. Participants
expressed their own experiences living within the region and how overtime the changes that
have occurred that have eﬀected them. Below is a diagram of the participants discussion and
solutions to issues with Employment.
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AT THE FORUM
“For Aboriginal leaders, the social and moral obligation that comes with
community leadership is life-long. Those who lead, who have authority, must care
for and look after those who come behind.”
Patrick Dodson Quote
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AT THE FORUM
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PROF JON ALTMAN - KEY NOTE SPEAKER
Jon Altman is a research professor at the Alfred Deakin
Institute for Citizenship and Globalisation at Deakin
University from February 2016.
He is also an Emeritus Professor at the Australian
National University’s located since January 2015 at
RegNet: School of Regulation and Global Governance.
At the broadest level his research engages with
questions of social justice and human rights for minority
groups globally.
More particularly, he looks at issues of appropriate
economic development and associated policy for
Indigenous Australia; hybrid economy theory and
practice; and the economic engagement of Indigenous
people with Australian and global capitalism.

Biography summary
- Research professor, Alfred Deakin Institute for Citizenship and Globalisation, Deakin University
(from 1 February 2016)
- Emeritus professor linked to the Regulatory Institutions Network (from 1 January 2015)
- Promoted to Professor E2 (senior research professor) August 2010–September 2014
- Professor and ARC Australian Professorial Fellow (2008–2013), Centre for Aboriginal Economic
Policy Research
- Director and Professor, Centre for Aboriginal Economic Policy Research (1995–2010)
- Director and Reader, Centre for Aboriginal Economic Policy Research (1990–1995)
- Senior Research Fellow, Department of Political and Social Change, Research School of Pacific
Studies (1988–1990)
- Research Fellow, Department of Political and Social Change, Research School of Pacific Studies
(1984–1988)
- Post-doctoral Fellow, Department of Political and Social Change, Research School of Pacific
Studies (1983–84)
- Research Fellow, Department of Archaeology and Anthropology, Faculty of Arts (1982–1983)
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KRISTY MASELLA - PANEL MEMBER
Kristy Masella Originally from Rockhampton
in Central Queensland, Kristy Masella is the
CEO of the Aboriginal Employment Strategy
(AES).
Kristy is also chairperson for Tranby Aboriginal
College and has previously been awarded the
National Trust Print Media Commendation
Award and the Australian Society of Archivists
Mander Jones Award for her work as Coauthor of Connecting Kin. Kristy holds a
Masters in Human Rights Law and Policy at the
University of NSW specialising in Indigenous
rights.
As CEO of the AES, Kristy leads a national
organisation that supports more than 1000
Aboriginal people each year into a career.

Aboriginal Employment Strategy
“A Career Opportunity for every
Indigenous Australian.”

The Aboriginal Employment Strategy (AES) is a
100% Indigenous managed, national, not -for profit Recruitment Company.

The AES started in Moree in 1997 by cotton
farmer, Dick Estens AO, with the support of
the Cotton Industry through the Gwydir Valley
Cotton Growers Association.

Being wholly Indigenous gives us the “know
how” to match the right career seekers to the
right opportunities, to achieve great retention
rates. No other recruitment organisation offers
this kind of expertise, commitment and value.

The AES grew out of recommendations of the
1991 Royal Commission into Black Deaths in
Custody to establish promotion committees
nationwide for Aboriginal employment.

We achieve great results through the following
Key Business Drivers:
• Recruitment Services

Since 1997 the AES has transformed over
12,000 lives through providing Aboriginal and
Torres Strait Islander people with career
opportunities.

• Traineeship Services
• Business Development

The AES is seen as an innovator and leader in
Aboriginal employment and training
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NEIL DAVIES - PANEL MEMBER
Neil Davies provides specialist advice and support to
Aboriginal communities to improve access to training,
employment and assistance in the workplace.
Neil is based in Lismore, working closely with Aboriginal
apprentices and trainees, employers, training organisations,
government agencies and the wider community, to develop
pathways for Aboriginal people into employment or further
training.

- Provide advice and support to apprentices, trainees and

employers concerning their obligations under the
Apprenticeship and Traineeship Act 2001.
- Promote and support Apprenticeship and Traineeship
pathways, including school based apprenticeship and
traineeship arrangements for Aboriginal people.
- Liaise with key State Training Services stakeholders and
assisting with the development of training and employment
strategies for Aboriginal people.
- Provide advice to internal and external clients on
developments and regional initiatives relating to Aboriginal
training, employment and economic development.
• Assist with the promotion and coordination of the Way Ahead
for Aboriginal People Mentoring, New Careers for Aboriginal
People (NCAP), Aboriginal Enterprise Development Officer
(AEDO) and the Elsa Dixon Aboriginal Employment (EDAEP)
programs.
• Provide advice and supporting local networks for Aboriginal
communities to access a range of programs that support
Aboriginal education, employment and training.
• Coordinate and participate in local community engagement
activities to promote Aboriginal workforce development
strategies.
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Survey Results
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Forum Solutions
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EMAIL: Tribalwaveassembly@gmail.com
FACEBOOK: Tribalwaveassembly/facebook.com
TWITTER: twitter@waveassembly
SNAPCHAT: tribalwaveregionalsnaps

16

